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Weekly #4 Update
October 22nd – October 28th
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Data is from the Family Challenge Dashboard as of 10/29/18
https://ctcandata.org/family-challenge/

In Week 4 of the Family Challenge, system successes and challenges being pinpointed.  The Families With Children Workgroup met on Wednesday, October 24th to receive a briefing on the successes and challenges being identified by our CAN Teams.  Leadership had invigorated conversation about these system-level issues.  The need for improved connections to child care was highlighted, and leadership was able to brainstorm about ways to improve connections between the homeless service, child care, and education systems.   This was a great start to important conversations, and the exact goal of the Family Challenge!


Weekly Happenings:

[image: ]Family Challenge Dashboard – If you have not checked it out yet, please view your community’s progress toward housing families at: 

https://ctcandata.org/family-challenge/


[image: ]The Family Challenge Mid-Point Review has been scheduled for Wednesday, November 7th from 9:00am to 12:00pm.  Location: Whitney Cultural Commons, 1253 Whitney Avenue, Hamden, CT 06517).    
 All Family Challenge Team members should plan to attend.   Teams have received an invitation via email.  It will be an opportunity for teams to share best practices and successes as we race to meet our goal in the remaining days.  The session will be facilitated by NAEH.   

Challenges:  
· Criminal Backgrounds - Landlords do not want to house people with criminal backgrounds.   Community solutions to engage landlords:
· Greater New Haven is developing a Landlord Engagement Task Force with leadership from the City of New Haven.  The goal is to educate landlords about Rapid Re-Housing and Rental Assistance programs. 
· Middlesex, Meriden, Wallingford – Planning to host a landlord event at the end of November.  
· Landlord Mitigation Funds – Journey Home has established a mitigation fund that is open to landlords in the event a tenant damages a unit.   Nationally, data reflects that a small amount of funding can have big impact in landlord engagement.  Often, these funds are not accessed frequently by partnering landlords.  

· Employment – If there were streamlined pathways to employment referrals, more families with work history may be diverted at the time of CAN appointment.    More work and discussion to follow. 

· Landlord Engagement – The Families with Children Workgroup, the leadership body for the Challenge, has endorsed a “call to action” for landlords throughout the state.  The group will be working on a communication that can be shared broadly with landlords throughout the community.   

Successes:
· FFC CAN has prioritized some of their Family Challenge flexible funding for a landlord mitigation fund.     MMW CAN is exploring a similar use of the funds.  

Tip of the Week:
· Meeting facilitation/tips on leadership
· Mix up your meetings when possible – change the location or create a more informal setting over lunch.  Can the Family Challenge meetings have a different feel than recurring meetings that the team attends?
· Bring action items into meetings – helps us to do things differently from how we normally do them (Ex. Ask shelters about what they took away from the webinar that they think they could do based on what they learned)
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